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Synovus Financial Corp. (SNV) Virtual Non-Deal Roadshow

Questions/Topics of Discussion

Synovus Forward
• How much of the $175 mil. in pre-tax earnings enhancements you are looking to achieve by the end of 2022 would you expect to fall to 

the bottom-line at the end of the day?
• Synovus Forward Expense reductions:

• How much of the $20 mil. in annual expense reductions that were achieved by year-end 2020 were in the 4Q20 run-rate?
• Are the additional $40 mil. of pre-tax enhancements in 1H21 more heavily weighted toward expense reductions, and how much 

is explicit run rate reductions vs. implicit savings that will be offset by spending in other areas?
• Synovus Forward Revenue enhancements:

• Seems like there is a lot to unpack in terms of to-do list items here. We will be looking for a more explicit list of checklist items and 
their respective revenue impacts.

• What is Synovus Gateway right now? What are it’s capabilities? Where do you see this product going longer-term?
Loan Growth
• Production was down 30% Y/Y in 4Q, but pipelines beginning to fill back up, where are you seeing strength from a geographic 

perspective when looking at your footprint? Any specific industries?
• Core C&I was flat in 4Q20 despite lower line utilization, do you think you can grow off this base in 1H21, or would you expect further 

declines in utilization rates to offset new production?
• There is plenty of dry powder for third party loan purchases; are those meeting your current hurdles for profitability and return 

perspective, and how quickly would you expect the current $675 mil. balance to return to the $2 bil. level you’ve historically run that 
book at? Are there opportunities to form partnerships beyond SoFi and GreenSky?

• Where would you put the through cycle annual organic loan growth rate for SNV moving forward? 
Misc.
• Regulators seem to be taking a more favorable view on digital currencies, and the use of stablecoins/digital assets within the banking 

system. Is SNV doing anything in this space we need to be aware of?
• Has anything you’ve done in the process of planning Synovus Forward radically changed the way you think about the technology 

needs of the bank moving forward (i.e. the core processor you use, the potential for fintech partnerships, etc.)?
• Thoughts on future M&A? Would whole bank deals make any sense in the near future? 
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Synovus Financial Corp. (SNV) Virtual Non-Deal Roadshow

Stephens SNV Reports:

Beat and Raise Following Solid 4Q; Remain Overweight
Upgrading to Overweight: That Didn't Take Long
Resuming Equal-Weight: Near-Term Positives Are Present, But Profitability Is Below Avg. 

Stephens SNV Model:

Click Here To View The Model

Companies Mentioned (as of 02/08/2020):

• GreenSky (GSKY) - $5.95

Stephens Inc. working model and published research report attached. 

For current disclosures on this company, please access the attached research report.

https://stephens.bluematrix.com/sellside/EmailDocViewer?encrypt=6bee53f9-4fd0-47f6-b3c4-91239ff17831&mime=pdf&co=Stephens&id=brody.preston@stephens.com&source=libraryView
https://stephens.bluematrix.com/sellside/EmailDocViewer?encrypt=8197f6e1-d622-4e2a-9675-e6156456e4ee&mime=pdf&co=Stephens&id=brody.preston@stephens.com&source=libraryView
https://stephens.bluematrix.com/sellside/EmailDocViewer?encrypt=da36aee3-319c-4c4e-be33-55f661e291bc&mime=pdf&co=Stephens&id=brody.preston@stephens.com&source=libraryView
https://stephens-newlibrary.bluematrix.com/servlet/LibraryServlet?handler=DocViewer&action=viewEncryptedModelTraceable&token=/l9VfHywElcsFNSz88fXyDhMT7HfxydLff9VUMKq+vsslPr3XBimJFfZJpTiLhU00qfsyZAO9MlAekR3+FoyGSHsXioFCRBxWUZXD9hI/DSicdDFfGfxnPWN2J+HBMVrAHhURy0W5ddGcCRqaRx19CwZsIi2d4FdQDVoI4u4h4QhfXoo3qOv9PGdY1DfiMwlhH70jFfh2OcHqJbK5jXZq1jI2UH5v1GF5XF8oFuj6EraGcwcZYkipllSRxHmu1d2exfcCowCMBXp3RJD1Vbz4KahI5LKwvnaDbzmj3SZginnB2IaDZGJ30Olw1CKNUXv
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OTHER DISCLOSURES

Note: The purpose of this document is to suggest questions investors might like to ask company management and to help investors develop their own questions.  

This document is not intended to express any opinion or investment recommendation.

This presentation has been prepared solely for informative purposes as of its stated date and is not a solicitation, or an offer, to buy or sell any security. It does not

purport to be a complete description of the securities, markets or developments referred to in the material. Information included in the presentation was obtained

from internal and external sources which we consider reliable, but we have not independently verified such information and do not guarantee that it is accurate

or complete. Such information is believed to be accurate on the date of issuance of the presentation, and all expressions of opinion apply on the date of

issuance of the presentation. No subsequent publication or distribution of this presentation shall mean or imply that any such information or opinion remains

current at any time after the stated date of the presentation. We do not undertake to advise you of any changes in any such information or opinion. Prices, yields,

and availability are subject to change with the market. Nothing in this presentation is intended, or should be construed, as legal, accounting, regulatory or tax

advice. Any discussion of tax attributes is provided for informational purposes only, and each investor should consult his/her/its own tax advisors regarding any and

all tax implications or tax consequences of any investment in securities discussed in this presentation. Please note that we provide supplemental news and analysis

in Quick Takes blogs available to clients on our website. If applicable, when reading research on Business Development Companies, you should consider carefully

the investment objectives, charges, risks, fees and expenses of the investment company before investing. The prospectus, and, if available, the summary

prospectus, contain this and other information about the investment company. You can obtain a current prospectus, and, if available, a summary prospectus, by

calling your financial consultant. Please read the prospectus, and, if available, the summary prospectus, carefully before investing as it contains information about
the previous referenced factors and other important information. Also, please note other reports filed with the Securities and Exchange Commission by the relevant

investment company at www.sec.gov . Please also note that the presentation may include one or more links to external or third-party websites. Stephens Inc. has

not independently verified the information contained on such websites and can provide no assurance as to the reliability of such information, and there can be

no assurance that any opinions expressed on such websites reflect the opinions of Stephens Inc. or its management.

Additional information available upon request.

http://www.sec.gov/

