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South State Corp. (SSB) Virtual Non-Deal Roadshow

Questions/Topics of Discussion

SSB/CSFL Conversion
• You integrated the mortgage platforms in 4Q, which caused you to intentionally slow pipelines. How are mortgage pipelines now that 

we are about halfway through 1Q?
• As you work towards the core conversion in May are there any other items on the to do list, like the mortgage integration, that could 

cause you to slow pipelines or pullback in certain areas for a quarter?
Loan Growth
• The commercial pipeline was $3.2 bil. at 4Q, has that continued to build in 1Q?
• Any geographies across the footprint driving the pipeline at the moment? Any particular industries showing strength?
• What should we expect in the near-term and then throughout 2021 for consumer real estate balances? Will run-off continue?
• Would it make sense to keep those consumer mortgages on balance sheet as they refi, despite the lower rates, given all the excess 

liquidity currently on balance sheet and relatively paltry securities yields available?
• Where would you put the through cycle annual organic loan growth rate for SSB moving forward? 
Net Interest Margin
• What is the plan to deploy excess liquidity in 2021?
• PPP Round 2 outlook?
• Does the NIM outlook become more challenging in 2022 as we start approaching higher rate 2017 vintages in the back book and 

accretion income declines?
• How do you offset the 2022 margin pressure? Are there balance sheet actions to take, or would a deal help solve some of that problem 

while we wait for potential future rate hikes in 2023/2024?
Capital
• The new 3.5 mil. repurchase authorization gives you some flexibility moving forward. Would you start buying back shares before the core 

conversion, or is that a post-conversion event? How do you think about the buyback? Is it programmatic given the level of capital 
formation SSB generates on a quarterly basis, or is it more opportunistic?

• The M&A outlook post-conversion and into 2022?
Misc.
• Regulators seem to be taking a more favorable view on digital currencies, and the use of stablecoins/digital assets within the banking 

system. Is SSB doing anything in this space we need to be aware of?
• Has anything you’ve done in 2020 during the pandemic radically changed the way you think about the technology needs of the bank 

moving forward (i.e. the core processor you use, the potential for fintech partnerships, etc.)?
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South State Corp. (SSB) Virtual Non-Deal Roadshow

Stephens SSB Reports:

Trimming Estimates and Price Target Following 4Q; Remain Overweight
Resuming Overweight: High Quality Southeast Franchise With Long-Term Tailwinds

Stephens SSB Model:

Click Here To View The Model

Stephens Inc. working model and published research report attached. 

For current disclosures on this company, please access the attached research report.

https://stephens.bluematrix.com/sellside/EmailDocViewer?encrypt=78548a34-e602-4ae0-b718-20ae234ea7e8&mime=pdf&co=Stephens&id=samuel.varga@stephens.com&source=libraryView
https://stephens.bluematrix.com/sellside/EmailDocViewer?encrypt=feb55ad0-943d-4676-88a4-91ca3b3cbcaf&mime=pdf&co=Stephens&id=samuel.varga@stephens.com&source=libraryView
https://stephens-newlibrary.bluematrix.com/servlet/LibraryServlet?handler=DocViewer&action=viewEncryptedModelTraceable&token=/l9VfHywEldvZBWTiWLRx8qpgTPYNZYwTTIa+AJKwteR6jjR2xUWq5B8SgQAvtMlQvDq9D/RPbOyKpNNz9Ba6Nrf1mol7oRAnhVAbyOwRwLVIf1UYgMbywuQXRRJbDGiZJwaaDFETV5aiR6SGR166BWkmIKrfezP5nC86u9imwM7yB3otDyvAiXhoOb+f4DX2CJg9nZPPSpCwJ4rdAeZ1y2DqsR4WOH55ZJLGp5weFa624LxrURUfQfzlxCzpeHHAjT2yuwvhU11dSpe5WeA/XZJTn1EUKY8Syw3AfIezqQVYFwG8BfbOhxTNdi2pm9E
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OTHER DISCLOSURES

Note: The purpose of this document is to suggest questions investors might like to ask company management and to help investors develop their own questions.  

This document is not intended to express any opinion or investment recommendation.

This presentation has been prepared solely for informative purposes as of its stated date and is not a solicitation, or an offer, to buy or sell any security. It does not

purport to be a complete description of the securities, markets or developments referred to in the material. Information included in the presentation was obtained

from internal and external sources which we consider reliable, but we have not independently verified such information and do not guarantee that it is accurate

or complete. Such information is believed to be accurate on the date of issuance of the presentation, and all expressions of opinion apply on the date of

issuance of the presentation. No subsequent publication or distribution of this presentation shall mean or imply that any such information or opinion remains

current at any time after the stated date of the presentation. We do not undertake to advise you of any changes in any such information or opinion. Prices, yields,

and availability are subject to change with the market. Nothing in this presentation is intended, or should be construed, as legal, accounting, regulatory or tax

advice. Any discussion of tax attributes is provided for informational purposes only, and each investor should consult his/her/its own tax advisors regarding any and

all tax implications or tax consequences of any investment in securities discussed in this presentation. Please note that we provide supplemental news and analysis

in Quick Takes blogs available to clients on our website. If applicable, when reading research on Business Development Companies, you should consider carefully

the investment objectives, charges, risks, fees and expenses of the investment company before investing. The prospectus, and, if available, the summary

prospectus, contain this and other information about the investment company. You can obtain a current prospectus, and, if available, a summary prospectus, by

calling your financial consultant. Please read the prospectus, and, if available, the summary prospectus, carefully before investing as it contains information about
the previous referenced factors and other important information. Also, please note other reports filed with the Securities and Exchange Commission by the relevant

investment company at www.sec.gov . Please also note that the presentation may include one or more links to external or third-party websites. Stephens Inc. has

not independently verified the information contained on such websites and can provide no assurance as to the reliability of such information, and there can be

no assurance that any opinions expressed on such websites reflect the opinions of Stephens Inc. or its management.

Additional information available upon request.

http://www.sec.gov/

