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Carrols Restaurant Group (TAST) – Virtual Non-Deal Roadshow

Questions/Topics of Discussion

Comp Recovery: Dine-In, Off-Premise, Promotions etc.
• How do you think Carrols’ Burger King units are doing vs. the rest of the BK system and the QSR space, and why is Carrols doing better / worse?
• There was a steep drop-off in unemployment benefits and other consumer assistance to start August. Did you notice consumer habits change 

once assistance dried up, and if so, can you give us your view on the state of the consumer today?
• After introducing delivery in 2Q it mixed at 3% of sales. Where is this number trending today now that you have reopened more dining rooms? 
• Carrols has lapped both the double discounting error (June/August) and the launch of the Impossible Whopper (August). What has the 

impact of lapping these two events been on your 2Q comp, and how does the new 2 for $5 mix n match promo impact your YOY results?
• Cambridge continues to weigh on the system’s comp. Have you seen improvements in the sales gap to legacy units since your last update?
• As of your last update at the beginning of August, 20% of your Burger King units were open to dine-in. Where does this number stand today 

and what has the progression of comps at units open to dine-in looked like vs. units that have remained open for off-premise only? Are you still 
capturing near 90% of sales from off-premise channels at these units that have reopened to dine-in?

• From a daypart perspective or a days-of-the-week perspective, are there any meaningful positive/negative outliers in terms of performance?
• How is Burger King / Carrols approaching advertising and marketing during this period? Do you anticipate any new product offerings in 2H20?
• Popeyes comp of +17.1% during F2Q was obviously far ahead of the industry. Has Popeyes been able to maintain this momentum into F3Q?
• What does QSR have in store for Popeyes in the coming months, whether it has to do with advertising, promotions, new products, etc.?
Margins, Corporate Spend and FCF
• Last quarter, Carrols saw margin improvements around labor and cost of sales due to the closure of dining rooms – how much of these 

efficiencies are you capturing as dine-in reopens? What do you think the biggest tailwinds/headwinds to margins will be moving forward?
• For Cambridge units, is margin improvement still on track now that the COVID-related margin benefits are disappearing? 
• What kind of G&A efficiencies are you seeing due to your regional/corporate streamlining? Where could G&A spend settle long-term?
• What are some catalysts for growing FCF in the coming quarters? Do you have any specific goals for FCF growth that you can share with us?
• Do you anticipate any changes to your strategy on remodels or new builds now that sales have stabilized? Where else will you utilize FCF?

Operating Status of Restaurants
• As of August 6th, 20% of your units were open to dine-in, 11 remained temporarily closed, and you estimated 7 additional permanent closures 

in FY20 (for a total of 22). Can you provide us with an updated look at what the operating status of your restaurants looks like today?

Potential Acquisitions
• Now that we are through the initial shock of the pandemic, do you see any appealing acquisition opportunities for either Burger King or 

Popeyes units? Can you give us a sense of what this market looks like and whether you would be interested in a potential acquisition now?

Balance Sheet
• With current trends, do you still view your ability to pay down debt, grow EBITDA and get to a leverage ratio below 4x as Carrols’ main 

objective moving forward? How is this strategy working, and do you have a sense of where your leverage ratio will stand by year end? 
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Carrols Restaurant Group (TAST) – Virtual Non-Deal Roadshow

Stephens TAST Report:

We Got the FCF/Profitability We Were Looking For; Raising Target From $8 to $9

Stephens TAST Model:

Click here to view the model

Stephens Inc. working model and published research report attached. 

For current disclosures on this company, please access the attached research report.

Companies Mentioned:

Restaurant Brands International Inc. (QSR-$56.31)

https://stephens2.bluematrix.com/sellside/EmailDocViewer?mime=pdf&co=Stephens&id=replaceme@bluematrix.com&source=mail&encrypt=0521f975-735a-4633-b882-a161f4bc76a4
https://stephens-newlibrary.bluematrix.com/servlet/LibraryServlet?handler=DocViewer&action=viewEncryptedModelTraceable&token=/l9VfHywElchmhZqCqIL6Iec9TD5hO5iv8UT8u17BMo3jGnUR+s9YFJz16i0ZUtu2VeraRgZoEpwhNeFwKi8IJsRFz7nVFe+L3JudWv8uxTJoNfS2DaBPt2Ff64BVNt9AGq9Y41+S76rDoY6MLOjG2y0D5NfA77LfgWy7LL6iD228/xw1e/yQuBcniOm0OfS4EVoZyLMkky3AaGjdsuzOTiceVj6eS383oDUae2OVTZTCEnjNJqS77sXsauzIUqgezHMd8krpByWVvLkJbAbmrNMqgwMLo4m
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OTHER DISCLOSURES

Note: The purpose of this document is to suggest questions investors might like to ask company management and to help investors develop their own questions.  

This document is not intended to express any opinion or investment recommendation.

This presentation has been prepared solely for informative purposes as of its stated date and is not a solicitation, or an offer, to buy or sell any security. It does not

purport to be a complete description of the securities, markets or developments referred to in the material. Information included in the presentation was obtained

from internal and external sources which we consider reliable, but we have not independently verified such information and do not guarantee that it is accurate

or complete. Such information is believed to be accurate on the date of issuance of the presentation, and all expressions of opinion apply on the date of

issuance of the presentation. No subsequent publication or distribution of this presentation shall mean or imply that any such information or opinion remains

current at any time after the stated date of the presentation. We do not undertake to advise you of any changes in any such information or opinion. Prices, yields,

and availability are subject to change with the market. Nothing in this presentation is intended, or should be construed, as legal, accounting, regulatory or tax

advice. Any discussion of tax attributes is provided for informational purposes only, and each investor should consult his/her/its own tax advisors regarding any and

all tax implications or tax consequences of any investment in securities discussed in this presentation. Please note that we provide supplemental news and analysis

in Quick Takes blogs available to clients on our website. If applicable, when reading research on Business Development Companies, you should consider carefully

the investment objectives, charges, risks, fees and expenses of the investment company before investing. The prospectus, and, if available, the summary

prospectus, contain this and other information about the investment company. You can obtain a current prospectus, and, if available, a summary prospectus, by

calling your financial consultant. Please read the prospectus, and, if available, the summary prospectus, carefully before investing as it contains information about
the previous referenced factors and other important information. Also, please note other reports filed with the Securities and Exchange Commission by the relevant

investment company at www.sec.gov . Please also note that the presentation may include one or more links to external or third-party websites. Stephens Inc. has

not independently verified the information contained on such websites and can provide no assurance as to the reliability of such information, and there can be

no assurance that any opinions expressed on such websites reflect the opinions of Stephens Inc. or its management.

Additional information available upon request.

http://www.sec.gov/

