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TCF Financial Corp. (TCF) - Atlanta

Questions/Topics of Discussion

Misc.

• Talk about the CFO transition that was announced last December.

• From a technology perspective what did both banks bring to the table? Provide an update on the transition of legacy Chemical customers 

over to the digital banking platform at TCF. 

Loans / Deposits:

• How could the disruption in the global supply chains from Coronavirus impact TCF’s specialty commercial business (inventory & equipment 

finance) and traditional Midwest borrowers?

• How is loan / deposit growth tracking for the first quarter / FY 2020? Is mid-single-digit growth still achievable?

Net Interest Margin: 4Q19 net interest margin – 3.89%. The cost of deposits fell 6bps Q/Q to 0.88% in part due to the strategic run-off of CDs. 

• How has the recent decline in rates impacted deposit costs in your markets and what is TCF’s ability to reduce funding costs in 1H20?

• What percentage of your loan portfolio is variable / tied to 1M LIBOR / PRIME?

Credit:

• Are you seeing any particular signs of stress across your region or specific industries and if so where?

Expenses:

• Does the ongoing build-out of the commercial banking business present any risk to the 4Q20 expense target ($321 mil. or less)?

• Any major investments expected in 2020? Do you have an efficiency ratio target for 2020?

Fees:

• In 4Q19 TCF completed the consolidation onto a single mortgage lending platform. How has this allowed the company to increase share

following the drop in rates?

Capital: 2019 ended at 11% (CET1) with the company’s NT target ~10%. $658K shares ($27.5 mil.) repurchased in 4Q19- $122.5 mil. remaining. 

• Has the company been in the markets in 1Q20 given the decline in bank stock multiples? 

M&A: CHFC Merger - $180 mi. of total cost savings (achieved 1/3 in 4Q19).

• Can you please provide an update on the merger integration from both a systems and cultural prospective?

• Can you comment on the Bremer acquisition and if there would be any interest if litigations prolonged past fully digesting CHFC?

CECL: 4Q19 Comments – “I do want to point out that again that credit mark does get carried forward in addition to the 90-100bps.”

• Can you confirm your comments on the call for the CECL reserve – are you anticipating an additional credit mark to be included in the ACL 

guide of 90-100bps – in total an ACL of ~130bps for 1Q20?
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TCF Financial Corp. (TCF) - Atlanta

Stephens TCF Reports:

Strategic & Financial Upside From MOE Beginning to Materialize

Auto Portfolio Sale Expected; Supports Buyback Capability

Confidence Around TCF/CHFC MOE Growing; Updated Model

Stephens TCF Model:

Click Here to View the Model

Stephens Inc. working model and published research report attached. 

For current disclosures on this company, please access the attached research report.

https://stephens2.bluematrix.com/docs/pdf/84e15bf3-2174-4f34-aced-c1335cb3461f.pdf
https://stephens2.bluematrix.com/docs/pdf/0faa48d3-8813-402e-a901-1991e0b08d47.pdf
https://stephens2.bluematrix.com/docs/pdf/0c415c07-e671-4cbd-b434-8352d3c3578d.pdf
https://stephens-newlibrary.bluematrix.com/servlet/LibraryServlet?handler=DocViewer&action=viewEncryptedModelTraceable&token=/l9VfHywEldba8o4vrU/fl2wi2LdmlLvGVDpK4Ey1m4MxmshQ+zlqixj8Lx9jywBivbgh04MDqVZW9IoVJN7qNtclvFTPF1SThHtDNAEhuEzNLPBYGiBc8CcFoWYrc0HbBUC2OrdDgproenhNn6IctQv3quJG85zWQTtSxzSUhBRJQ6RaPW4YGvHmAcfc19BfEL9owtg38cgg/qXJ/IMrPgZGTKhMa98msPN+uHzbjNcGVAMTj4U0BF0PkihA7sV0rCZUD3bdqY=
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OTHER DISCLOSURES

Note: The purpose of this document is to suggest questions investors might like to ask company management and to help investors develop their own questions.  

This document is not intended to express any opinion or investment recommendation.

This presentation has been prepared solely for informative purposes as of its stated date and is not a solicitation, or an offer, to buy or sell any security. It does not

purport to be a complete description of the securities, markets or developments referred to in the material. Information included in the presentation was obtained

from internal and external sources which we consider reliable, but we have not independently verified such information and do not guarantee that it is accurate

or complete. Such information is believed to be accurate on the date of issuance of the presentation, and all expressions of opinion apply on the date of

issuance of the presentation. No subsequent publication or distribution of this presentation shall mean or imply that any such information or opinion remains

current at any time after the stated date of the presentation. We do not undertake to advise you of any changes in any such information or opinion. Prices, yields,

and availability are subject to change with the market. Nothing in this presentation is intended, or should be construed, as legal, accounting, regulatory or tax

advice. Any discussion of tax attributes is provided for informational purposes only, and each investor should consult his/her/its own tax advisors regarding any and

all tax implications or tax consequences of any investment in securities discussed in this presentation. Please note that we provide supplemental news and analysis

in Quick Takes blogs available to clients on our website. If applicable, when reading research on Business Development Companies, you should consider carefully

the investment objectives, charges, risks, fees and expenses of the investment company before investing. The prospectus, and, if available, the summary

prospectus, contain this and other information about the investment company. You can obtain a current prospectus, and, if available, a summary prospectus, by

calling your financial consultant. Please read the prospectus, and, if available, the summary prospectus, carefully before investing as it contains information about
the previous referenced factors and other important information. Also, please note other reports filed with the Securities and Exchange Commission by the relevant

investment company at www.sec.gov . Please also note that the presentation may include one or more links to external or third-party websites. Stephens Inc. has

not independently verified the information contained on such websites and can provide no assurance as to the reliability of such information, and there can be

no assurance that any opinions expressed on such websites reflect the opinions of Stephens Inc. or its management.

Additional information available upon request.

http://www.sec.gov/

